Ministry Team Overview

As defined in the MCC constitution, Ministry Teams shall be formed to implement the varied ministries of the church. 

Ministry Teams shall be established by the Leadership Board to implement specific ministries or may be approved by the Leadership Board when presented to the Leadership Board by members of a proposed ministry team. The Leadership Board, in accord with the church’s purpose, strategies, and objectives, shall review the Ministry Teams regularly.

The duties of Ministry Teams shall be to:

a. Meet as required to plan and execute specific ministry objectives.

b. Recruit and train ministry personnel.

c. Define and provide the necessary materials required for ministry.

d. Submit annually to Leadership Board budgets and objectives for the forthcoming year and manage spending consistent with approved budgets.

e. Report to the Leadership Board 
f. Perform such other duties as authorized and/or requested by the Leadership Board consistent with the Constitution and Bylaws.

Ministry Team Organization:

a. The Leadership Board shall appoint the head of a Ministry Team. The ministry team head will serve as liaison to the Leadership Board to receive direction and provide reports and information when requested, as well as to forward requests to the Leadership Board when necessary.

b. The Ministry Team head may select Ministry Team members. The Leadership Board may remove a Ministry Team member.

c. Each Ministry Team shall be organized as required to perform its ministry.

d. The Leadership Board may appoint one of its members to be an active and voting member of any Ministry Team. The appointed member may also serve as that Ministry Team's head.

MINISTRY TEAM PROPOSAL

Ministry name:      
Date:           Contact person:      
Home phone:           Cell phone:      
Email:      
Ministry description:      
Objective:      
How will this identify with MCC’s vision? (Use only the item(s) that apply to the ministry team)
Building Relationships:      
Serving Community:      
Reaching the World:      
Team Head:      
Team Members:      
MCC Pastor/Staff Involvement (if needed/required):      
Time frame for this ministry 

Approximate dates:           or check if on going:  FORMCHECKBOX 

What are your planned meeting times?      
What resources will it require? 

Facilities (rooms and resources):      
Other materials:      
Approx annual budget:      
What recruiting and/or training do you envision?      
Is a key requested?      
Please turn in this form to MCC Secretary
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